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STRATEGIC PLAN 

 

1. Reviewing a curriculum that is relevant, skill oriented and futuristic by providing value 

added programs.   

Execution Plan 

2021-22 2022-23 2023-24 

1. English for Effective 

Communication  

1. Computer fundamentals  1. GST filing & returns 

2. Advance Excel Course  2. Ethics and Culture  2. Advance Excel Course  

3. Training on Basics of 

Indian Stock Market  

3. Digital empowerment  3. Ethics & Culture  

4. Basics of Computer  4. Advanced Excel  4. Kannada Grammar  

5 Basic Excel Course  5. Basic Excel Course  5. Venture Capital Management 

6. Basic of Tally EPR9  6. Basics of Tally ERP9  6. Digital Transformation in 

Financial Services  

 

2. To adopt students by each teacher and mentoring them for enhancing their 

employability skills.  

Execution Plan 

2021-22 2022-23 2023-24 

Conducting Sessions on 

Entrepreneurship Skills 

Workshop on Business Plan 

preparation.  

One on one Mock Interviews. 
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3. To enable the students to learn subject with enthusiasm and make classroom sessions 

more interesting.  

Execution Plan 

2021-22 2022-23 2023-24 

Real world learning with 

video teaching. 

Internships with the companies to 

know about the actual working of 

the company. 

Study tour  

 

4. To make use of latest technology for teaching and learning.  

 Execution Plan 

 

5. To have transparent evaluation system.  

Execution Plan 

 

6. MOUs with various corporate bodies.  

Execution Plan 

2021-22 2022-23 2023-24 

Video lectures  Webinar Virtual Teaching 

2021-22 2022-23 2023-24 

Evaluation as per 

University.  

To carry on evaluation in fair 

way that the students are 

benefited, and the results are 

declared at the earliest. 

To carry on evaluation in fair 

way that the students are 

benefited, and the results are 

declared at the earliest. 

2021-22 2022-23 2023-24 

Workshop by experts for job-

oriented training. 

Signing MOUs with small 

industries 

Encouraging students for 

innovative research projects 

to meet their requirement. 
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7. Encouraging the students to refer E-journals for their assignments.  

Execution Plan 

 

8. Designing add on program to increase the percentage of placements.  

Execution Plan 

 

9. Making the department eco-friendly and creating awareness about sustainability.  

Execution Plan 

 

10. Making the students and faculties of the department aware of importance of moral 

values.  

Execution Plan 

 

2021-22 2022-23 2023-24 

Giving more online 

assignment. 

 Giving more online 

assignment. 

Encouraging students to 

publish research paper. 

2021-22 2022-23 2023-24 

Conducting mock interview 

sessions for students. 

 Live interaction with the 

experts. 

Tie ups with industry for 

continuous internship. 

2021-22 2022-23 2023-24 

Moving towards online test 

and assignment. 

Sending notes through 

Google classroom to the 

students. 

E-filing of all the documents 

with minimum paperwork. 

2021-22 2022-23 2023-24 

Trained faculty members to 

conduct seminar for the 

students. 

Add on course on Ethics 

and Culture. 

Creating awareness program 

about moral values through 

extension activities. 


